
 

 

 

 

 

 

The Villages Amateur Radio Club Minutes for May 2016 
 
These minutes are the board-approval record of The Villages Amateur Radio Club’s 
expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

May 5, 2016 Board Meeting [approved & published separately] 

See separately published minutes for this meeting on club’s website. 
 
Tony Hackenberg (N8SK), Secretary 
 

May 19, 2016 General Membership Meeting 
 
Before the meeting, Tony Hackenberg (N8SK) setup the “Elmee Sign-up Sheet” for the 
“Elmer Hour.”  At the end of this hour, four “Elmees” were signed-up (seeking help on 
digital radio, antenna placement, handheld programming & flagpole antenna).  Three 
“Elmers” volunteered & paired-up with their Elmees (still need an Elmer on digital radio). 
 
Ron Adcock (President) called the general membership meeting to order at 7 p.m. EDT. 
 
Forty (40) of 217 total members signed-in as being present for the meeting. Thus, there 
was not a quorum (25%) to conduct business. 
 
Officers present:  President Ron Adcock (KK4YCW), Vice-president Earle Hancock 
(KM4ISN), Secretary Tony Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS). 
 
After the Pledge of Allegiance, Ron presented tonight’s agenda and conducted the 
meeting.  He used an agenda format that he recently adapted from one used by the 
club’s prior President (Rich Erlichman, ND4G). 
 



 

 

Ron asked visitors (guests) and new members to introduce themselves.  At least three 
people introduced themselves and were warmly welcomed by the club members.  Their 
names were: Cal (WA3CTZ), Howard (KD4DYA) & Ned (unsure of call sign; maybe 
W3LX?).  Ron also asked if anybody was celebrating a birthday or anniversary this 
month.  Being a shy crowd, nobody responded. 
 
President’s report. Ron reminded the members present that the club’s website 
(http://www.k4vrc.com) is the official communication channel and it provides a lot of 
useful information and resources.  He pointed out how to access the minutes of the 
Board and club meetings on this website. 
 
Secretary’s report.  Tony reported that these minutes are now published (available) on 
the club’s website: general membership meeting of April 21st and Board meetings of 
April 20-22, April 27th & May 5th.  The latest club Roster (May 2016) and Financial 
Report (April 2016), by our Treasurer, are also on the website.  Tony summarized these 
expenditures authorized by the Board since the last club meeting: $15 Cookie Monster, 
$216 Weebly Pro & $250 Golf sponsorship. 
 
Tony briefly covered the official correspondence received by the club.  First, George 
Briggs (K2DM) submitted a request for the Board to buy a sponsorship, at the upcoming 
golf tournament, hosted by the Sumter Co. Sherriff’s Office.  The Board approved his 
request at their May 5th meeting.  Second, Lt. John Longacre (The Villages Safety 
Dept.) e-mailed a thank-you to all the participants in the “2016 Hurricane Expo” (our 
club hosted an information display table at this event). 
 
No informal correspondence was reported. 
 
Event chairperson’s report.  Putting on his “Event Chair” hat, Tony thanked these club 
members who volunteered and helped with the club’s participation at the “11th Annual 
Hurricane Expo” on May 6th:  Ron Adcock (KK4YCW), Dennis Chick (KM4ISO), Melanie 
Hackenberg, Tony Hackenberg (N8SK), Bob Hagan (WW8USA), Earle Hancock 
(KM4ISN), & John McCollough (KB4KP).  The members present expressed their thanks 
as well with a round of applause. 
 
Vice-President’s report. Nothing reported at this meeting. 
 
Program Coordinator’s report. Putting on his “Program Coordinator” hat, Earle 
confirmed the presentation/program topics scheduled for the upcoming club meetings 
through August 2016. 
 
Treasurer’s report. Pete Stafford highlighted the club’s April 2016 financial report (see 
details on club’s website) and provided a synopsis of the financial transactions since the 
last General Membership meeting.  Pete also reported that the latest club roster (May 
2016) showed 217 members (see details on club’s website).  In addition, Pete thanked 
Earle Hancock (KM4ISN) for staffing tonight’s 50/50 raffle ticket table. 
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President’s report (continued). Returning to his agenda slides, Ron briefly reviewed the 
radio nets conducted by our club and other organizations. 
 
Education report.  Ron again asked for volunteers to staff the three (3) vacant 
“Educational Coordinator” positions.  If you are interested, please contact one of the 
club’s officers. 
 
VEC report.  No VEC report given.  Our VEC/ARRL Liaison is Rich Erlichman, ND4G. 
 
Field Day 2016. Putting on his “Special Events Coordinator” baseball cap, George 
Briggs (K2DM) presented an overview of the club’s participation in the ARRL Field Day 
event, on June 25-26, 2016.  George again emphasized that this plan’s premise is 
“having fun by making contacts” (hence the primary station will again be amplified to 
500 watts).  This year’s plan is to field only two (2), instead of three (3), club stations.  
The primary station will be a combined CW/SSB station with some kind of time-sharing 
schedule (to be determined).  The secondary station will be the “Get-On-The-Air” 
(GOTA) one.  The members present asked several questions, which George deftly 
answered.  Volunteers are needed for setup (June 24th), take down (June 26th) and to 
operate the primary station; so sign-up on the website or contact George.  George’s 
presentation is on the website & he will provide more details at the next club meeting. 
 
President’s report (continued). Returning to his agenda slides, Ron announced DUES 
are due; so members who have not yet paid for this dues year (Jan. 2016 through Dec. 
2016) should do so ASAP.  Contact our club Treasurer (Pete K2PS) to pay your dues. 
 
Ron also reminded the membership to join the club’s reflector (mass e-mailer hosted by 
Yahoo Groups) by contacting George Briggs (K2DM).  Ron also reminded us that club 
apparel is available at the Custom Apparel shop (located at 3451 Wedgewood Dr., The 
Villages, FL, phone (352) 750-1500). 
 
Continuing with the general announcements, Ron thanked Bob Averitt (WA3EWK) for 
serving as our “Cookie Monster” at tonight’s club meeting.  Ron requested volunteers to 
serve as Cookie Monsters for the months of August 2016 through February 2017.  
Contact Bob Averitt (our “Cookie Monster Coordinator”) to sign-up for one or more 
months. 
 
TVARC DXCC Standings.  Pete (K2PS) introduced the “TVARC DXCC Standings” as a 
new way of bragging about the long distance radio contacts that our club members 
make from The Villages.  It’s really simple to participate, simply send your running count 
of DX countries worked from within The Villages to Pete at psk2ps@gmail.com.  Pete 
and Rich (ND4G/webmaster) will soon have the standings available on the club’s 
website.  Pete asked the membership what other categories (VHF Grids, WAS, 160 
meters, etc.) they would like to see in an expanded version of this bragging tool.  
Contact Pete if you have a suggested category (county hunters, ARRL National Parks 
on the Air, etc.).  Pete’s TVARC DXCC Standings tool was well received by the 
members present.  Pete’s presentation is on the website. 
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Camp Villages 2016. Putting on his “Event Chair” cap, Larry Russo (K3TFU) provided 
an overview of “Camp Villages – Amateur Radio Hour.”  Camp Villages is an annual 
event by The Villages Recreation Dept.  Our club has participated in it for the past 
several years.  This year’s event will again involve providing guidance to youngsters 
(mostly grandchildren) as they build an AM Radio from a kit.  Larry needs lots of club 
members to volunteer to make this event a success.  So, sign-up on the club’s 
website, or contact Larry, to volunteer for this event on August 4, 2016, at 10 a.m., at 
the Colony Cottage Regional Recreation Center, in The Villages, FL. 
 
Some discussion ensued as those present asked some questions, which Larry 
answered.  George (K2DM) recommended procuring at least one (1) extra radio kit.  
Marty Brown (WB2VYK) asked if the presentation on an earlier Camp Villages was still 
available on the club’s website.  Tony (N8SK) responded that it’s still there. 
 
TVARC’s Emergency Communications Team (ECT) report.  Continuing his presidential 
report, Ron reported that John Ellis (NP2B) agreed to coordinate some preliminary 
steps to help energize this team.  Ron asked ECT members to be on the lookout for 
upcoming information about these steps.  If you are not already a member of this team, 
Ron reminded us that we can volunteer via the sign-up form on the club’s website. 
 
Upcoming Ham Conventions (hamfests).  Ron announced that one of the radio clubs in 
Atlanta will be holding their ham gathering on June 4, 2016. 
 
Before closing the meeting, Ron personally thanked the other club officers for the extra 
efforts they shouldered while Ron was absent from the area to take care of personal 
family matters.  The members present seconded that thanks with a hearty round of 
applause. 
 
Ron Adcock (President) adjourned this meeting at 7:35 p.m. EDT. 
 
Presentation/Program.  After the meeting, guests Bob Freeman & Len Hathaway gave 
an electrifying presentation entitled “Lightning Tips for Villagers.” This was the 125th 
time that they’ve presented this free, non-commercial, presentation as a community 
service to combat the many myths and misunderstandings about lightning & lighting 
protection systems (LPS). Bob Freeman is a retired electrical engineer and Len 
Hathaway is a retired fire protection consultant.  Their presentation was well received by 
the membership.  Thanks Bob & Len.  [Secy’s addendum: Later, Bob & Len submitted 
an addendum providing additional resources about LPS to Earle (our Program 
Coordinator); this addendum is available on the club’s website.] 
 
After that presentation, Frank Johnson (KF4CQ) won $43 on the 50/50 drawing. 
 

Tony Hackenberg, N8SK, Secretary 


